
FRONT LINE 
LEADERSHIP

PARTICIPANT WORKBOOK 

COACHING FOR COMMITMENT



COACHING FOR COMMITMENT  

Copyright 2010,  Trinity Training and Development; www.trinitytd.com; All rights reserved.   Rev 6-1-12 2

PREVIEW 

ONLY

PREVIEW 

ONLY

Copyright  2010 by Trinity Training and Development, a division of Trinity TD, L.P.

No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any 
means, electronic, mechanical, photocopying, recording, scanning or otherwise, without written permission from 
Trinity Training and Development. All changes, adaptations, or licensing rights to these materials must be requested 
from and approved by Trinity Training and Development in writing.

Limits of Liability / Disclaimer of Warranty: Neither the publisher nor the author shall be liable for any loss of profit 
or any other commercial damages, including but not limited to special, incidental, consequential, or other damages. 

   Trinity Training and Development
   www.trinitytd.com
   832.483.5535



COACHING FOR COMMITMENT  

Copyright 2010,  Trinity Training and Development; www.trinitytd.com; All rights reserved.   Rev 6-1-12 3

PREVIEW 

ONLY

PREVIEW 

ONLY

CONTENT

1. Introduction  .....................................................4

2. Workshop Objectives ........................................5

3. My Coaching Experience ..................................6

4. Why Is Coaching Important? .............................7 

5. Coaching Challenges ........................................8

6. Case Study ........................................................9

7. Supervisor Behavior.........................................11

8. Matching Supervisor Behavior .........................12

9. Activity............................................................14

10. When to Coach ...............................................15

11. Coaching Roleplay Practice Preparation ..........16

12. One-on-One Coaching Conversation ..............18

13. Action Plan .....................................................25



COACHING FOR COMMITMENT  

Copyright 2010,  Trinity Training and Development; www.trinitytd.com; All rights reserved.   Rev 6-1-12 4

PREVIEW 

ONLY

PREVIEW 

ONLY

INTRODUCTION

Welcome to LEADERSHIP TRAINING FOR SUPERVISORS. If you are 
a new, current, or soon to be supervisor, this series will help you build 
the skills to effectively lead your team.  Supervising people requires a 
different set of skills than your old job. These skills don’t always come 
naturally. This series is designed to teach you the core skills every 
supervisor needs to be successful.  

 

ABOUT THIS MODULE

As a new supervisor, you have an opportunity to help your employees 
improve and perform at high levels. Coaching helps you do that. In 
this module, Coaching for Commitment, you will learn why coaching 
is important, the different roles we play as coaches, and the steps to 
successfully coach employees with performance or behavior problems. 
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WORKSHOP OBJECTIVES

 
As a result of this training you will:

�	Discuss why coaching is an important skill for supervisors

�	Analyze a situation where coaching failed

�	Understand the key supervisor behaviors needed for coaching 

�	Learn a process for coaching employees to better performance and 
behavior

�	Prepare for and practice a coaching session 
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MY COACHING EXPERIENCE 

1. Think back to someone who successfully helped you improve on a 
task or skill.  

2. How did their coaching impact your performance on the task/skill?

3.    What did they do that made you comfortable being coached by 
them?
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WHY IS COACHING IMPORTANT?

Supervisors play a key role in the development of their people. As 
a supervisor, you have the opportunity to use coaching to help your 
employee in many ways.

Coaching helps employees:
1. Learn what is expected on the job. 

2. Learn skills that aid in doing their work effectively and safely.

3. Develop good “people skills” so they work well in a team.

4. Address attitudes or behaviors that get in the way of the team or 
the work of others.

5. Expand their responsibilities so that they can grow and move up in 
the company.

6. Perform effectively so that your team’s goals are met.
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COACHING CHALLENGES

Write down two or three employee issues or behaviors that may need 
your coaching in the box below:


